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MOTTO 
 
“Karena sesungguhnya, sesudah kesulitan itu ada kemudahan” 
(QS. Al-Insyirah: 5) 
 
“You’re doing well. When you become confused, just like you’ve done so far. Just 
go..” 
(Song Minho, Fear) 
 
“The moment you are ready to quit is usually the moment right before a miracle 
happens. Do not give up” 
(Anonymous) 
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ABSTRAK 
Alvita Ega Mawarni, D0113005, “Sinergitas Stakeholder dalam 
Penanggulangan Kekerasan Dalam Rumah Tangga (KDRT) di Surakarta”, 
Skripsi, Program Studi Ilmu Administrasi Negara, Fakultas Ilmu Sosial dan 
Politik, Universitas Sebelas Maret, Surakarta, 2017. 
 Kekerasan Dalam Rumah Tangga (KDRT) di Indonesia terus mengalami 
peningkatan setiap tahunnya. Begitu pula di Surakarta, KDRT masih 
mendominasi, bahkan menempati urutan pertama kasus kekerasan yang paling 
banyak terjadi. PTPAS merupakan lembaga konsorsium dengan 48 stakeholder 
yang menangani permasalahan kekerasan berbasis gender dan anak, termasuk 
KDRT di dalamnya. Penelitian ini bertujuan untuk menganalisa proses sinergitas 
antar stakeholder dalam melakukan penanganan korban KDRT di Kota Surakarta 
dengan menggunakan teori sinergitas yang penulis bangun dari gabungan model 
pemetaan stakeholder Innes dan Booher (2003) dan penelitian sinergitas 
Rahmawati (2014) yang dilakukan dalam program SEMIPRO. Penelitian ini 
melihat proses sinergitas dari aspek penanganan korban KDRT oleh para 
stakeholder terkait di dalam PTPAS. 
 Penelitian ini dilakukan dengan metode kualitatif dengan teknik 
pengumpulan data yaitu wawancara, observasi dan dokumentasi. Wawancara 
dilakukan kepada kepada Dinas PP, PA dan PM, UPT PTPAS, RSJ Surakarta, 
RSUD Dr. Moewardi, ATMA dan SPEKHAM sebagai stakeholder-stakeholder 
yang melakukan penanganan terhadap korban KDRT. Validitas data 
menggunakan triangulasi sumber dan teknik analisis data model Miles dan 
Huberman. Hasil penelitian menunjukkan bahwa: 1. Proses sinergitas berlangsung 
melalui tahap diversity and interdependence of interest, komunikasi dan dialog 
autentik yang di dalamnya terdapat proses reciprocity, relationship, learning dan 
creativity yang kemudian menghasilkan sinergitas. 2. Sudah terbangun sinergitas 
antar stakeholder dalam penanganan KDRT namun peran Dinas PP, PA dan PM 
masih sangat besar di dalam PTPAS karena dianggap sebagai leading sector. 3. 
Ada beberapa hal yang perlu untuk ditingkatkan keterpaduannya agar tercipta 
penanganan yang maksimal dan efektif bagi korban. 4. Hambatan terkait 
komitmen dan juga partisipasi masih menjadi tantangan untuk pelaksanaan 
PTPAS ke depannya dalam meminimalisir KDRT yang terjadi di Surakarta. 
Keywords: Kekerasan Dalam Rumah Tangga (KDRT), Pelayanan Terpadu 
Perempuan dan Anak, sinergitas, stakeholder, penanggulangan, penanganan. 
 
xvi 
 
ABSTRACT 
Alvita Ega Mawarni, D0113005, “The Synergy of Stakeholder for 
Countermeasure Domestic Violence in Surakarta”, Thesis, Administration 
Science Department, Social and Political Sciences Faculty, Sebelas Maret 
University, Surakarta, 2017. 
 Domestic Violence (KDRT) in Indonesia increase every year. Similar in 
Surakarta, the rate of domestic violence is still dominating. PTPAS is a 
consortium of 48 interrelated stakeholders based on gender and children, 
including domestic violence in it. In this research the authors focus on the process 
of synergy that is established between stakeholders in handling victims of 
domestic violence This study aims to analyze the synergy between handling 
stakeholders in victims of domestic violence in the city of Surakarta by using the 
theory of synergy from the models of stakeholder mapping Innes and Booher 
(2003) and synergy research Rahmawati (2014) in the SEMIPRO program. This 
study focus on synergistic process of handling domestic violence by stakeholders 
in PTPAS. 
 This research is using qualitative method. Data collection techniques in 
this research by interview, observation and documentation. This research is 
written by interviewing to Dinas PP, PA and PM, UPT PTPAS, RSJ Surakarta, 
Dr. Moewardi, ATMA and SPEKHAM as stakeholders who handled the victims 
of domestic violence. Validate data using source triangulation and data analysis 
techniques of Miles and Huberman models. Research results show that: 1. 
Synergy process through the process of diversity and interdependence of interest, 
communication and authentic dialogue include the process of reciprocity, 
relationship, learning and creativity in it and towards the result of synergy. 2. The 
synergy process is already happening in handling domestic violence but Dinas PP, 
PA to PM is still takes the big role in PTPAS because it is considered as a leading 
sector. 3. There are several things that need to be integrate in order for the 
effective and maximum handling of the victims. 4. In addition, constraints related 
to commitment and participation are still a challenge for the implementation of 
PTPAS in the future in minimizing domestic violence that occurred in Surakarta. 
Keywords: domestic violence, integrated service for women and children, 
synergy, stakeholder, countermeasure, handling. 
 
